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Our FY22 Strategic Priorities

The areas we are currently prioritizing in service of the Uniform Mental Health Services
(UMHS) Handbook to accomplish our mission.

* (Coordinated Access Solutions, including enhanced training for effective business operations
and promoting key strategies for ensuring adequate mental health and suicide prevention
field staff to meet demand

e Advance Suicide Prevention through Implementation of the full public health approaches of
Suicide Prevention (SP) 2.0 and SP Now

e Support CERNER implementation and Informatics Solutions (e.g. data
synchronization/syndication)

¢ Continued expansion of stepped care, team-based care, and implementation of the
Behavioral Health Interdisciplinary Program (BHIP)

e Optimization of MH Integrated Clinical Communities (ICCs)

e Transforming Healthcare Delivery (MH/WH/PC), including Continued implementation of
Measurement-Based Care (MBC) and Clinical Practice Guideline (CPG)-consistent care

https://dvagov.sharepoint.com/sites/VACOMentalHealth/SitePagesfdision.aspx
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@ From an accredited hospital
Learn how experts define health sources in a journal of the National Academy of Medicine [4

Measurement Based Care

https://www.youtube.com/watch?v=mDaszfddPNg&t=2s
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Measurement Based Care
(MBC) is a clinical process
where clinicians and
Veterans use patient-
reported outcome
measure (PROM) data to
track progress and to

Inform treatment decisions.

WHAT IS
MEASUREMENT-
BASEIIID CARE?

e —

WHATIS MBC?

When used as a standard part of care,
MBC is a powerful tool to help you and
the Veteran identify treatment targets,
determine progress, and make
adjustments to your shared treatment plan
over time.

C

OLLECT

Collect patient-reported out-
come measures routinely

and repeatedly as
part of
care.

Data are used as part of a mean-
ingful conversation to assess
progress & inform joint
decision making and
treatment-planning
over time.

® WHAT MBC ISN'T:

M

BC data is NOT:
Program evaluation

- For evaluating individual

providers

- Meant to replace clinical

judgement

- Initial Assessment
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OUR GOAL: To make MBC the
standard of care for VA mental
health programs.



Initiative Leadership

Sandy Resnick

Sandra.Resnick2@va.gov

Jessica Barber

Jessica.Barber@va.gov
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Leslie.Parillo@va.gov




L &Y U.S Department of Veterans Affairs

¥ (:,,;.,' 9 Veterans Health Administration
#”  Office of Mental Health & Suicide Prevention

PN
© €

Collect. Share. Act.

Measurement Based Care (MBC) Is a
clinical process where clinicians and
Veterans use patient-reported
outcome measure (PROM) data to
track progress and to inform treatment
decisions.
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The partnering part was.
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Collect, Share, Act provides a relational
approach to the systematic monitoring
and talking about progress, or lack
thereof, in treatment in a way that Is
transparent, collaborative , and supports
alliance.



COLLECT

explainthe
RATIONALE
forusing measures in your
initial session or earlyon
in treatment. Explain how

ADMINISTER
the patient-reported
outcome measures
regularly as a standard

you'll be using the part of care.
measures togetherin REPEAT THE MEASURES
treatment. FREQUENTLY SO THAT THE
SCORES CAN GUIDE YOUR PLAN
ENGAGING THE VETERAN OF CARE OVER TIME.
IN THE MBC PROCESS EARLY ON
IS KEY.

SELECT

In additionto measures
required by your program (if
applicable), consider
additional measures you and
the Veteran agree are relevant
fortheir treatment, symptom
management, and/or
functional goals.

LINKING THE MEASURES TO THE
VETERAN’S GOALS ENHANCES CARE.



RATIONALE

Explain the Collect, Share, Act

process.

* how often the measures will be
repeated

* who will have access to the
information

Elicit & answer questions.

S

“Ilike to hear from you, in your own
words, but| also like to have
another way to guide our
understanding of how you’re doing.
This will help us see where we're
starting from and help us track
progress. So, thisis a tool we’ll
repeat each session.” (or whatever
frequency is appropriate for your
setting)

“We'll score this together and
review it each time.”

“This is part of your medical record,
justlike blood pressure readings.”

b

MEASURE"

Why are you using each particular
measure?

Explain how each measure you've

chosenisrelevantto the Veteran and

their goals/treatment.

\

MBC provides a foundation for:

meaningful conversations about
individualized goals

collaborative development of
treatment plans

assessment of progress over time
Informed, collaborative decisions
about changes to the treatment plan

“This form asks about symptoms of
which are things you’ve
said you've been experiencing. It will
help us track where you're at with
each symptom and help us decide
which one(s) to focus on.”

“This form asks about different areas
of life veterans with often
struggle with. It will help us see
where you're at with these and help
us decide on our treatment plan.”

“We're committed to making sure
that treatment is working for you.
This is one way to keep track of that.”

“In addition to everything else we
discuss, the scores help us talk about
what's working and what may need
to change for you to feel
improvement.”

“We'll use this to target goals that
matter to you and to track progress
on them.”

“These forms will help us keep track
of the areas where you’re doing well,
your strengths.”

~—







SHARE

DISCUSS

Ask if the score matches
the veteran’s subjective
experience. Explore
discrepancies.

CAPTURE

Capture data in the record
with a tool like
Behavioral Health
Lab.

REPORT

Report the measure data
to the Veteran. Explain
what the data
mean.

EDUCATE

Provide education on the
measure &/or individual
items. Clarify any
confusion.




