How Psychologists Lead:
An Application of I-DEA
Nicole L. Jackson, Ph.D
Nicole.Jackson@va.gov
Central Ohio VA Healthcare System

Roadmap:
Cultural Transformation
• What is I-DEA
• Call to Action
• I-DEA Application:

Diversity Speaks
• Identifying next steps

I-DEA

I-DEA Definitions
• Inclusion: Every individual who enters a VA facility must feel safe, included and valued.

VA will treat all employees, Veterans, their families, caregivers and survivors with dignity,
integrity and respect by encouraging an environment free of harassment and
discrimination.

• Diversity: VA strives to leverage the strength and uniqueness that defines our Veteran

population, our VA workforce and our country. Diversity is a key driver of growth and
innovation that leads to developing new ideas and perspectives and must be embodied
across VA.

• Equity: VA strives to understand systemic barriers to opportunity with a goal of

providing everyone, including those who belong to underserved communities, with fair
access to health care and benefits.

• Access: VA increases access by proactively embedding opportunities and creating

institutional pathways for all by eliminating and reducing inequities. VA will create
accommodations and modifications to promote equitable opportunities, including
providing access to home care and educational opportunities, training and jobs worthy of
Veteran’s skills and service.

Poll Question
How often have you witnessed or experienced unfair treatment in the
workplace?
A. Never
B. Infrequently
C. Some of the time
D. Regularly

Minority Stress & Coping with Microaggressions
• Empowerment. Assessing when it is helpful or needed to confront the perpetrator or

challenge the system. Documenting patterns of problematic behavior, policy or experiences.

• Social Support networks. It is important to take a sanity check, develop a circle of trusted

allays who can provide perspective and feedback. Mentorship also offers an opportunity to
feel empowered and to validate ones experiences and assist with strategy and action planning

• Resilience. Self-protective coping strategies are used to minimize the stressful effect of

microaggressions. Shifting is an adaptive coping mechanism by which one will strategically
emphasize commonalities with colleagues while de-emphasizing their differences.

• Self-care. Self-care includes seeking therapy, engaging in physical exercises, taking vacations,

and spending time with family. Prayer, meditation, therapy, recovery serves, art, are also selfcare activities that provide a sense of empowerment and protection. Affirming oneself and
active engagement in wellness and recovery goals.

• Process. As the target, moving past the impact of microaggressions can be difficult and yet

harboring anger and animosity will inevitably affect relationships, productivity, physical and
psychological health and overall burnout. Most people do not intend to be offensive or harm
others in anyway and yet microaggressions have been documented as commonplace
phenomenon. Taking responsibility, demonstrating self and other compassion, and continue
to focus on personal and professional growth.

DISCRIMINATION - "I have experienced discrimination in my work setting in the past year."
INCLUSIVITY - "Diverse perspectives are included in decision making."
AUTHENTICITY - "I feel comfortable being myself at work (all aspects of your physical, cultural,
spiritual, or emotional self)."
OPPORTUNITY - "I have the same opportunity to advance my careers as my peers in similar
roles.”

"Now, more than ever, we need to
address hurtful distractions and harmful
structures that get in the way of all staff
feeling welcome at work and being able to
focus on VA’s mission."
- National Center of Organizational Development, 2020

Central Ohio I-DEA
Strategic Initiatives
• Health Equity & Anti-Oppression

Coalition

• Diversity Button
• Minority Stress & Empowerment

Group & Consultation team

• Pride Clinic
• Cultural Climate Survey
• Diversity Speaks
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Diversity Speaks Flow Step 1: Welcome & Getting Started
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Diversity Speaks Flow Step 4 & 5: Open Discussion, Share Resources & Ways to Get Involved
• It's truly inspiring how such intimate dialogue prompts even more
transparent, open dialogue. It further reaffirms we are not alone in this
experience called life. To all of you, thank you for not only sharing your
story, but inspiring others in the process. #onevoicemakesadifference

"Thank you for this thoughtful program and generous sharing of
difficult experiences and starting this conversation!"

"I would like to extend my gratitude to you ... you being able
to share your story will lessen some of the shame felt by
others"
• I appreciate hearing your story, Coming from leadership it actually opens up the
dialogue, and it acknowledges some of the concerns that we do face. both in the
real world and here at work. It was a struggle coming to work and it felt like you had
to walk on eggshells and hide our feelings.

"I really value that our VA has supported this series and am so grateful to the
Diversity and Inclusion Team for pulling this together and creating the space to
begin these meaningful conversations"

• thanks NAME for sharing such a "real" personal and incredible
story that w ill change the lives of so many. i appreciate you
trusting us with your pains and JOYS of your life with your son.
thank you for your courage to share so i can get to know you
better. you give me hope.
"You are a warrior and a survivor"

Where did we show up in red?
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What can you identify as new information
learned today?

What are you interested in learning more
about?

Next steps:
An Action
Plan

What is something you are committing to
do in the next week, Identify at least 2
practices?

Set reasonable goals and accountability
collaborations with colleagues!

